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	EUROPEAN COMMISSION

DIRECTORATE-GENERAL JUSTICE

Directorate A: Civil justice

Unit A.4: Programme management



JUST/2013/Action grants
ANNEX 1
PROJECT DESCRIPTION AND IMPLEMENTATION
	Name of the Applicant organisation
	     

	Project Title
	     

	Priority reference
	     


NOTICE

All personal data (such as names, addresses, CVs, etc.) mentioned in your application form will be processed in accordance with Regulation (EC) No 45/2001 of the European Parliament and of the Council of 18 December 2000 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data.  Your replies to the questions in this form are necessary in order to assess your grant application and they will be processed solely for that purpose by the department responsible for the Union grant programme concerned. On request, you may be sent personal data to correct or complete it. For any questions relating to this data, please contact the Commission department to which the form must be returned. Beneficiaries may lodge a complaint against the processing of their personal data with the European Data Protection Supervisor at any time (Official Journal L 8, 12.1.2001).
Part 1 – General Description of the project and applicant organisation
	1.1. Summary of the project (max 4000 characters)

This should be identical to that contained in section 4.3 of the Grant Application Form.

	     


	1.2. Definition of the problem and objectives of the project (max 4000 characters)

What are the problems and/or the current situation? Which are the needs that the project aims to address?
In relation to these problems, list the major objectives that the project should attain.
Provide the description of the target group(s) of your activities and explain why they were chosen.


…
	1.3. Relevance and justification (max 4000 characters)

Clearly outline how your project addresses the call priority against which you are applying. What is the project's added value in this priority area? 
Describe briefly how the concept of the project was developed and what preparations for it have been made so far. Briefly refer to the current state of knowledge and explain how you will build on it.
If the project is the continuation of a previous activity or project, describe how the project is intended to build on the results of that project or activity.

Please explain any innovative aspects of the project.


…

	1.4. Expected results (max 4000 characters)
What are the expected results of the project? Explain who and how will benefit from these results. How will the final beneficiaries of the project profit from the project results?
How will these results contribute to achieving the objectives of the call priority against which you are applying? 


…

	1.5. Methodology (max 4000 characters)

Outline the approach and methodology. Explain why this is the best approach to attain the objectives and the proposed results. 
Explain the structure and complementarity of the workstreams.

Exlpain how the proposed activities represent a cost effective solution.


…

	1.6. European dimension (max 2000 characters)

Explain the European dimension of the project and its added value at European level. 

Expalin how the project methodology and/or results are likely to be transferable at European level.


…

	1.7. Timeline by workstream (max 2000 characters)

Provide in a clear manner the timing of the activities per Workstream. Indicate the most important milestones. 


…

	1.8. The partnership and the core project team (max 4000 characters)

Describe the partnership of organisations implementing the project and the project team (persons involved). 

Explain how the partners were selected, and why is this partnership the best to attain the objectives of the project. Describe the value of the partnership, its strengths/weaknesses, the organisational arrangements between the partners and how you will ensure coordination between your organisation and the partners.
Introduce the core project team and list the cv's attached to the application of the key people working in the project (project manager, financial manager and the key experts).


…

	1.9. Monitoring of the project implementation; risks and measures to mitigate them (max 2000 characters)

Describe how will you ensure that the project is implemented as planned and what methods will you use to monitor its progress.
Describe possible risks and the activities that you plan to undertake to mitigate them. 


…

	1.10. Evaluation of the results (max 2000 characters)
How will the actions be evaluated? Explain how you plan to organise feed-back mechanisms during and after the implementation of the activities (satisfaction surveys, evaluation forms, etc) and how you will use the feed-back received. 
Explain which indicators you propose to use for the evaluation of the project results.  


…

	1.11. Dissemination strategy and communication tools (max 2000 characters)

Describe your dissemination strategy: How do you plan to disseminate information about the project, its activities and its results?

How will you reach your target group with the information and knowledge that you produce? Describe which communication tools will be usedand  explain how they will ensure effective dissemination of the project results. 

Describe how your dissemination strategy will facilitate further use and transferability of the project results.


…

	1.12. Sustainability of the project (max 2000 characters)

Are the project results likely to have a long-term impact and be sustainable? How? Do you foresee any follow-up after the end of the project? Please describe whether you will have sources of financing to continue developing your project after the end of the Commission's financial support.


…

	1.13. Ethical issues related to the project (max 2000 characters)

Describe any ethical issues which you might come across during the implementation of your project and present your strategy to address them.


…

Part 2 – Description of workstreams and activities

· In Part 2 describe in detail  the activities that you will undertake in order to achieve the objectives you described in Part 1 of this document. This section is divided into several Workstreams (WS), i.e.: set of activities leading to a specific output or deliverable that you wish to produce. 

· Any project will have a minimum of two WSs: Workstream 0 with the management and coordination activities and Workstream 1 with outputs/deliverables related to the objective of your project. (This does not imply that a project with just a two WSs will score low). The division should be logical and guided by the different identifiable results of an activity. The application form contains boxes for projects with up to 5 Workstreams (including management and coordination). If you think your project has more than 5 WS please try to group them to be able to present them in the space provided.

Under each WS you should than enter an objective, list specific activities that you will undertake, list outputs and deliverables and finally enter costs of the WS.
Workstream 0 + Workstreams 1-5: Please consult the instructions at the end of this template on how to fill in the workstream boxes!

( Workstream 0 - Management and Coordination of the Project
	I. Description of the work (activities)

	     


	IIa. Output(s) of this workstream 

	Output No.
	Output (a)
	Explanation (b)

	1

2 

…



	     
	     

	IIb. Deliverable(s) of this workstream

	Deliverable No.
	Deliverable name/type (a)
	Format (b) 
	Language

(c)
	Months of implementation (d)

	1

2 

…



	     
	     
	     
	     

	III. Distribution of activities to each partner in this work package:

	Activity No.
	Name of the activity
	Partner

	1

2 

…



	     
	     

	IV. Costs budgeted for the workstream:
	Budget: 

	V. Timeline:

	Month No
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	Mark with X
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	( Workstream 1: Title:      

	Duration in months:      
	Leading partner:      

	I. Objective(s) of this workstream

	     

	II. Description of the work (activities)

	     

	III.a. Output(s) of this workstream 

	Output No.
	Output (a)
	Explanation (b)

	1

2 

…



	     
	     

	III.b. Deliverable(s) of this workstream

	Deliverable No.
	Deliverable name/type (a)
	Format (b) 
	Language

(c)
	Target group (d)


	Months of implementation (e)

	1

2 

…



	     
	     
	     
	     
	     

	IV. Distribution of activities to each partner in this workstream

	Activity No.
	Name of the activity
	Partner

	1

2 

…



	     
	     

	IV. Costs budgeted for the workstream:
	Budget: 

	VI. Timeline

	Month No
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	Mark with X
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	( Workstream 2: Title: 

	Duration in months: 
	Leading partner: 

	I. Objective(s) of this workstream

	 FORMTEXT 

     

	II. Description of the work (activities)

	

	III.a. Output(s) of this workstream 

	Output No.
	Output (a)
	Explanation (b)

	1

2 

…



	
	     

	III.b. Deliverable(s) of this workstream

	Deliverable No.
	Deliverable name/type (a)
	Format (b) 
	Language

(c)
	Target group (d)


	Months of implementation (e)

	1

2 

…



	     
	     
	     
	     
	     

	IV. Distribution of activities to each partner in this workstream

	Activity No.
	Name of the activity
	Partner

	1

2 

…



	     
	     

	IV. Costs budgeted for the workstream:
	Budget: 

	VI. Timeline

	Month No
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	Mark with X
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	( Workstream 3: Title: 

	Duration in months: 
	Leading partner: 

	I. Objective(s) of this workstream

	 FORMTEXT 

     

	II. Description of the work (activities)

	

	III.a. Output(s) of this workstream 

	Output No.
	Output (a)
	Explanation (b)

	1

2 

…



	
	     

	III.b. Deliverable(s) of this workstream

	Deliverable No.
	Deliverable name/type (a)
	Format (b) 
	Language

(c)
	Target group (d)


	Months of implementation (e)

	1

2 

…



	     
	     
	     
	     
	     

	IV. Distribution of activities to each partner in this workstream

	Activity No.
	Name of the activity
	Partner

	1

2 

…



	     
	     

	IV. Costs budgeted for the workstream:
	Budget: 

	VI. Timeline

	Month No
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	Mark with X
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	( Workstream 4: Title: 

	Duration in months: 
	Leading partner: 

	I. Objective(s) of this workstream

	 FORMTEXT 

     

	II. Description of the work (activities)

	

	III.a. Output(s) of this workstream 

	Output No.
	Output (a)
	Explanation (b)

	1

2 

…



	
	     

	III.b. Deliverable(s) of this workstream

	Deliverable No.
	Deliverable name/type (a)
	Format (b) 
	Language

(c)
	Target group (d)


	Months of implementation (e)

	1

2 

…



	     
	     
	     
	     
	     

	IV. Distribution of activities to each partner in this workstream

	Activity No.
	Name of the activity
	Partner

	1

2 

…



	     
	     

	IV. Costs budgeted for the workstream:
	Budget: 

	VI. Timeline

	Month No
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	Mark with X
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



( Workstreams – How to fill in the form?
Workstream 0 - Management and Coordination of the Project
What is "Workstream 0" ?

Workstream 0 is intended for all acitvities related to the general management and coordination of the project (kick-off meetings, coordination, project monitoring and evaluation, financial management) and all the activities which are cross cutting and therefore difficult to assign just to one specific workstream. In such case, instead of splitting them across many workstreams please enter and describe them in workstream 0. For this reason it has a different layout where you do not have to enter objectives and duration. Nevertheless this workstream will have its own deliverables (ex. final report, work plan, evaluation report) and outputs (ex. meetings, minutes, agreements). This workstream has also a corresponding budget reference where you should enter all the costs necessary to implement activities of this workstream.

Workstreams 1 – 4.

	( Workstream  X: Title: 

Give a name to your WS and keep the same numbering you use in the detailed budget

	Duration in months: …
X months


	Leading partner: …
If there will be a partner leading this WS, please give its name. If it is the responsibility of the coordinator, write" Co-ordinator"

	I. Objective(s) of this workstream

	Indicate the objectives of the activities under this WS.

	II. Description of the work (activities)

	Please present a concise overview of the work in this WS in terms of planned activities. Please be specific, give a short name for each activity and number them [the same activities will have to be reproduced in the section III.a. and III.b. and you will enter a detailed breakdown of costs related to those activities in the budget].

	III. Outputs and deliverables

Outputs and deliverables are respectively intangible and tangible outcomes/results of your planned activities. Limit the number of outputs and deliverables and not include minor sub-items or internal working papers. 

III.a. Output(s) of this workstream 

Please list outputs produced under this workstream: e.g. conferences, seminars, trainings, training modules, events, knowledge, professionals trained.
(a) be specific as to the scope and level of ambition, therefore use a quantitative description where applicable, e.g.: X regional seminars organised with x participants each;

(b) Please add here additional information which would help the evaluator to understand the characteristics/scope/level of ambition of the output(s).

	Output No.
	Output (a)
	Explanation (b)

	1
2

…
	…
	…

	III.b. Deliverable(s) of this workstream
Please list the deliverables produced under this WS : e.g. manuals, leaflets, websites, articles, training material packages, books,

(a) the type/name of deliverable should be self-explanatory 

(b) the format could be: printed and/or electronic (downloadable), the approx. number of pages

(c) please specify each languages in which your deliverable will be available

(d) month in which the deliverables will be actually completed. Month 1 marks the start of the project, and all deadlines should be relative to this starting date

	Deliverable No.
	Deliverable name/type (a)
	Format (b) 
	Language

(c)
	Target group (d)


	Month of implementation (e)

	1
2

…
	…
	…
	…
	…
	…

	IV. Distribution of activities to each partner in this workstream

	Activity No.
	Name of the activity
	Partner

	1

2

…
	…
	…

	IV. Costs budgeted for the workstream:
	Budget: … EUR

	VI. Timeline

	Month No
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	Mark with X
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